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Emerge Leadership through Errol Lawson commissioned SES13-19
Ltd to undertake a short evaluation of the organisations mentoring
support to schools particularly that funded by Aimhigher support
through The National Collaborative Outreach Programme (NCOP)
which delivers outreach programmes to young people in years 9 to
13. Work through this programme is focused on local areas where
higher education participation is lower than might be expected given
the GCSE results of the young people who live there. The delivery of
Emerge Leadership activity for the Aimhigher programme has been
through the “From the Postcode to the Globe mentoring programme”
(PCTG).
SES13-19 Ltd the organisation undertaking the evaluation is a small
education consultancy based in Stoke on Trent. They have worked on
a number of evaluation projects within the education sector. Recently
they evaluated an Erasmus + project which aimed at providing training
and resources for teachers working with more able students across
Europe (www.theeurekaproject.eu).
Currently they are working on evaluating a tool “Grade Predictor”
which aims to impact on the retention of students in education and
improve their achievement in 5 European countries. This project is
led by LPUK Ltd a UK based data specialist education company (www.
schoolimprovementpartnership.com). They have also evaluated The
SAP Project based on the creation of a tool to identify risk factors
causing school dropout and identify interventions to impact on it
(www.safearrivalproject.com).

Brian Martin
Ses 13-19 Ltd

FOREWORD
The great thing about the work we do is the many stories of positive change that we hear about the
difference made to the lives of the young people we work with. Just recently I had this feedback come
through from a senior school leader.
“Staffs have been questioning the change in his overall attitude to school and behaviour, wanting to
know what has made A.K take a sudden turn in the negative attitude they saw before. I believe the
project has had a far more reaching effect on this student other than teaching him about making
money legally. This project has made A.K take a look about how we all take responsibility for our
actions, how to work in a group without being disruptive and most important how to be respectful to
others. Overall this project has empowered A.K to believe in himself. He is helping to secure a more
positive outcome to his education and any plans in the future and post St George’s Academy. It is
embedding the learning and behaviour he will need to become a successful law-abiding working adult
who can enter the working world prepared and willing to contribute to society”.
In spite of the very many challenges facing the young people growing up in society today, we are
committed to consistently making a positive difference. This report shines a much-needed spotlight
on what has been happening, and crucially provides advice on how we can do what we do even
better. For sure, we cannot afford to take things for granted. We will continue to find the best staff
and provide the best training and deliver a high-quality service for all of the leaders and young people
that we work with.
None of this work would have been possible without the support and commitment
of our mentors and team at Emerge. A big thank you also to all of the school
leaders, students and staff that helped to contribute to this report being created
and to Brian at SES13-19 Ltd.
Thank you all very much.
Errol Lawson
Director and Founder
Emerge Leadership
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THE PURPOSE OF

AIM HIGHER
Aimhigher works to improve social mobility by widening participation in
all forms of higher education through programmes of outreach activity for
schools and colleges.
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THE PURPOSE

OF AIM HIGHER

Mentoring support provided by Emerge Leadership is one of the
interventions supported by Aimhigher that schools/academies can use a
designated budget to purchase. A number of schools/academies in the
Birmingham/Solihull area have done this.
Aimhigher believes that “Higher education changes the life chances
of students, strengthens our economy and enriches everyone in our
society”. Aimhigher aims to help ensure that young people with the
potential to benefit from higher education have the opportunity to do
so, regardless of their background.
The PCTG mentoring programme through this funding should contribute
to this aim. The fundamental question is whether the programme
alongside the other interventions offered by Aimhigher is contributing to
social mobility and helping young people from all backgrounds to benefit
from higher education.
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METHODOLOGY
In relation to this analysis SES13-19 Ltd have met with Errol Lawson
from Emerge Leadership to discuss the PCTG programme. SES13-19 Ltd
in addition met with 3 schools leaders involved in Emerge Leadership
activities at 2 Birmingham and 1 Staffordshire school. Each school visit
entailed an interview with key staff within the school following a set
format of questions. SES 13-19 Ltd also conducted telephone interviews
with 2 mentors and a Head of Year responsible for overseeing the
programme delivery in a third Birmingham school.
The mentors interviewed worked in a range of schools including those
where school visits and interviews took place. Data was also analysed
which had been collected from students in a range of schools as part
of the project evaluation including an Academy in Solihull. It was not
possible to obtain evaluation reports from all schools for a number
of reasons such as programmes were ongoing. The final piece of
information taken into account in judgements made by SES13-19 Ltd
was a previous light touch evaluation produced in the 2017/18 academic
year on behalf of Emerge Leadership by an external organisation.
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METHODOLOGY
The range of schools/academies were
selected to try and give a flavour of work
in very different areas, one based in a
rich multicultural area of Birmingham,
a large academy based in a much less
diverse locality in North Birmingham
and a Staffordshire school on the edge
of Cannock Chase where the school
population approaches 98% white.
A number of other schools were invited
to be part of the evaluation but did not
respond to several contacts.
This report is largely a qualitative Finally it is fair to say that most
analysis to give food for thought for evaluation of mentoring programmes
future interventions. It cannot be a is US based. For this report SES13-19
quantitative analysis. The programme Ltd have tried to pull together through
has not completed. Full achievement and desk research some significant themes
progression data is not available yet.

from UK research and evaluation to
make more local judgements on the

It does however provide a starting point work of Emerge Leadership which are
for future intervention discussion and pertinent for

Aimhigher activities.

will touch on the data provided. It sets The two particular pieces of work that
out to highlight strengths and make are focussed on are the Education
recommendations for future services Endowment
where appropriate.

Fund

guidelines

and

the work of the Joseph Rowntree
Foundation.
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HISTORY

EMERGE LEADERSHIP
Emerge Leadership has been providing leadership development, coaching and
mentoring in the education, private and public sectors since 2010. Each year
Emerge Leadership programmes and events impact on more than 20,000 individuals
around the world but mostly in the UK. Clients have included the NHS, The Police,
large charities, Headteachers, Senior school leaders and students from Schools and
Universities in the UK and entrepreneurs in the UK and abroad.
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FROM THE POSCODE TO THE GLOBE
Mentoring Programme

Emerge Leadership through their programme provide an intervention that
in their words “seeks to raise aspiration and achievement through building
belief, increasing intrinsic motivation to learn and improving the learner’s
capacity to make the most of opportunities, realise potential and attain the
level of progress expected.” The programme they say “enables participants
to take responsibility, build a positive attitude and self-belief, develop a
growth mindset, set goals and become more self-empowered learners.
Most importantly, it improves learners’ abilities to manage themselves
and their relationships more effectively to make the most of educational
opportunities”.

TEAM
STRUCTURE

The programme operates under a team structure
consisting of specialist teachers and mentors all
of whom have additional experience, skills and
knowledge across a range of youth work, leadership
development and counselling roles. The service is
supported by a small administration team.

The PCTG mentoring programme is designed to address the
needs of young people who demonstrate attitudes, thinking
and behaviour that present barriers to achievement and
attainment, and live or spend time in an environment that
doesn’t support high aspirations. It is built around the book
‘From the Postcode to the Globe’, and aims to help students
to develop the attitudes, thinking and behaviour essential
for success in any area of life.

PROGRAMME
DESIGN
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INTERVIEW WITH EMERGE LEADERSHIP
STAFF AND MENTORS
Leadership of the organisation is very much driven by the founder Errol Lawson.
Errol is very much the driver behind activities, delivering motivational sessions
with staff and young people but also ensuring that a programme is in place in
each school through a service level agreement and appropriate safeguarding.
Mentors working on behalf of Emerge Leadership are self-employed. They go
through a very rigorous recruitment process, which involves 3 stages including
video, assessment centre and interview.
The mentors have varied experience, and this is supplemented by training
and resource materials to be delivered in the classroom/school which are in
line with the Postcode to the Globe methodology. Mentors work in pairs with
small groups of students.
Deployments are based on factors such as experience and location. Some are
young graduates, others more experienced but all seem to have some lived
experience, factors that can set them aside as important and influential role
models to young people in schools.
Two telephone interviews were conducted with mentors to obtain a feel for
their experience and skills.
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INTERVIEWS

MENTOR 1
This mentor is an experienced mentor who has worked in 4 schools to date. The mentor has previous
experience as a teaching assistant and nursery nurse as well as having their own business. They are
highly motivated with a willingness to share their life experiences. They have had particular success in
equipping students in dealing with negative changes in their lives and giving them coping strategies.
Feedback suggests sessions are fun. They use quizzes and interactive activities a lot in their sessions.
Students’ feedback this term has included quotes such as “I wish the mentoring could have been for
longer or/every year”.
One student was very grateful because he had learned “it was okay to be as he was”.
Quotes from teachers’ this year have been good including “sessions are always worthwhile, and I see a
change with students.”

MENTOR 2
This is a relatively new mentor to Emerge Leadership who has worked in two schools to date. They have
had previous experience in the citizenship service and are currently training to be a teacher. They were
particularly keen to provide a male role model for students and to teach life skills and how to deal with
antagonism towards “the system”
Teachers have been very praiseworthy of inputs and one particular quote stood out
“Guys I don’t know what you did with the pupils but they want you every day”.

Both mentors went through a challenging application
procedure. Both fill the vision of the founder of Emerge
Leadership, capable, energetic and with a lived experience
to inspire students.
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EVALUATION

Emerge Leadership have created an evaluation process that aims to measure
impact on the students in the following four areas:
• Progress
• Attitude to learning
• Attendance
• Behaviour

SURVEYS
During the programme there are pre and mid programme surveys and then
students complete a pupil voice survey at the end to feedback other experience.
This is a typical example of what the school mentoring packages includes:
• Staff session on growth mindset and how to engage the disengaged
• Extended Motivational Assembly
• 3 months mentoring programme for 16 students, meeting with students
for one hour each week
12
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EVALUATION

INDIVIDUAL
REFLECTION
FEEDBACK AND
REFLECTION

And evaluation on distance
travelled.
FOLLOW-UP
ACTIVITY

SESSION
EXPECTATIONS

PRACTICAL
ACTIVITIES

Such as Mini Team Challenges
and 1-minute round
presentation challenges.

For individuals to work on
between sessions.

THERE IS A SERVICE LEVEL AGREEMENT IN PLACE WITH SCHOOLS/

ACADEMIES WHICH COVERS QUALITY OF SERVICES AND SAFEGUARDING.

TOPICS COVERED DURING SESSIONS

1. Choosing the right friends.
2. Relating to authority.
3. Taking responsibility.
4. Resilience.
5. Respect.
6. Goal setting.

7. Communication skills.
8. Self-esteem.
9. Identity.
10. Positive mental attitude.
11. Self leadership
12. Managing stress

13. Conflict resolution
14. Self leadership
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MENTORING

In relation to mentoring interventions in schools in the UK, The Education
Endowment Foundation (EEF) states the following:
Mentoring in education involves pairing young people with an older peer or
volunteer, who acts as a positive role model. In general, mentoring aims to build
confidence, develop resilience and character, or raise aspirations, rather than to
develop specific academic skills or knowledge.
Mentors typically build relationships with young people by meeting with them one
to one for about an hour a week over a sustained period, either during school, at
the end of the school day, or at weekends.
Activities vary between different mentoring programmes. Mentoring has
increasingly been offered to young people who are deemed to be hard to reach or
at risk of educational failure or exclusion.
On average EEF state that mentoring appears to have little or no positive impact
on academic outcomes. The impacts of individual programmes vary. Some studies
have found positive impacts for pupils from disadvantaged backgrounds, and for
non-academic outcomes such as attitudes to school, attendance and behaviour.
However, there are risks associated with unsuccessful mentor pairings, which
may have a detrimental effect on the mentee, and some studies report negative
overall impacts. School-based mentoring programmes appear to be less effective
than community-based approaches, possibly because school-based mentoring
can result in fewer opportunities for young people to develop more lasting and
trusting relationships with adult role models.

SUMMARY
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1. The impact of mentoring varies but, on average, it is likely to have very little impact
on attainment.
2. Positive effects tend not to be sustained once the mentoring stops, so care must
be taken to ensure that benefits are not lost.
3. Community-based approaches tend to be more successful than school-based
approaches.
4. Mentor drop-out can have detrimental effects on mentees. Steps should be taken
to assess the reliability of mentors.
5. Training and support should be provided for mentors.
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FOUNDATION

JOSEPH ROWNTREE
The Joseph Rowntree Foundation in 2012 produced a report called “Can Changing
Aspirations and Attitudes Impact on Educational Attainment”?
This review set out to establish whether there were interventions that could be
scaled up to address the attainment gap for socio-economically disadvantaged
children and young people by changing a particular set of attitudes. These attitudes
were the aspirations to do well at school and to aim for advanced education, the
sense that one’s own actions can change one’s life, and the giving of value to
schooling and school results, referred to as aspirations, locus of control and valuing
school.
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JOSEPH ROWNTREE FOUNDATION

The review found evidence of impact in
the following ways:
• Promising interventions were in
the areas of parent involvement,
mentoring,
extra-curricular
activities, and peer education,
where there was evidence of impact
both on attitudes and on educational
attainment.
• A cost–beneﬁt analysis found
evidence of value for money in
the areas of parent involvement,
academic extra-curricular activities
and mentoring.
• The focus on aspirations, locus of
control and valuing school should
be more about keeping them on
track over time through a range of
diﬀerent interventions. Aspirations
may be unrealistic in terms of the
opportunities available, so the focus
might be on improving opportunities
and information rather than

• Interventions that deal more directly
with learning within the curriculum
might be more promising. This
includes academically focused extracurricular activities, mentoring
and parent encouragement of
child learning. Such interventions
had more impact on educational
attainment and also had a more
convincing case in terms of economic
costs and beneﬁts.
• Promising interventions appeared to
involve the provision of information
or improved opportunities for
learning.
• Background
research
into
aspirations suggests that young
people’s aspirations are complex
and changing, and that young
people need a range of support to
stay on track or to re-engage, or to
know how to foster and bring their
aspirations to fruition.

changing attitudes per se.
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EMERGE LEADERSHIP EVALUATION 2018 PROGRAMME FROM
THE POSTCODE TO THE GLOBE

Emerge Leadership commissioned a short evaluation in 2018 which included a number of
testimonial statements from schools/academies. These institutions were Colmers Farm School
and Sixth Form, Shenley Academy and Bristnall Hall Academy. They were all praiseworthy of
the work of Emerge Leadership on mentoring young people, praiseworthy of the staff and their
impact and also the speaking abilities of Errol Lawson himself with school staff. The impact of
role models was particularly mentioned by one school and the addressing of criminality.
In addition, an analysis also took place of 56 feedback questionnaires provided by students. The
results reported said that: 56% of respondents stated they had improved aspirations for the
future and goals which included further education and college. 38% of students said they felt
more motivated to achieve, 37% said they had developed clear goals for the future and 57%
strongly agreed they would recommend the mentoring programme to others.
Participants completing evaluations also commented on what they felt they had gained from the
programme. Comments covered the following areas:
- Thinking positively and
improved mindset
- More independent
- Able to communicate
better, including listening
and responding to other and
getting your views across, and
speaking in front of people

- Learnt about leadership and
team working skills
- Developed life skills
- Improved inspiration/being
inspired to succeed
- Setting goals and aspirations
for the future

- Learning about further
education opportunities
- Improved confidence
- Taking responsibility for own
actions
- Courage, resilience and selfbelief

The results were all based on what the students reported themselves. They were not
cross referenced with school academic or behaviour records, but they did present a good
endorsement of the mentoring support from a student perspective.
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EMERGE LEADERSHIP EVALUATION 2019
PROGRAMME FROM THE POSTCODE TO THE GLOBE

3 schools were visited by SES13-19 Ltd as part of the evaluation process. These visits
entailed detailed one to one discussion with school staff responsible for the programme.
School A
The school is a larger than average-sized secondary school. Currently, there are 1,050 pupils
on roll in Years 7 to 11 and 264 pupils attend the sixth form. The vast majority of pupils
are from minority ethnic backgrounds and a much larger proportion than average speaks
English as an additional language. The proportion of pupils who have special educational
needs (SEN) and/or disabilities is well above average. The school is judged as outstanding
school.
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FEEDBACK A
This school buy services from their own funds. They commissioned a staff session; work with parents and
mentoring sessions for identified students in key stage 3 and 4.
All participants were boys. One left the school at the beginning of the mentoring programme. All the
remaining students stayed for the duration of the programme and the Deputy Principal reported that
they really enjoyed it. Student attendance improved. Whilst the programme did not coincidence with
reporting for academic profiles there was some early evidence to suggest improvement with academic
progress with some students. All students who participated had been low on motivation in school. The
activity linked in with the work of academic coaches and other activities.
The Emerge Leadership staff working in the school, the mentors were described as inspirational. One was
an ex student who had went into higher education and was a great role model. They were described as
very professional with staff and students.
The school would not change the programme in any way but would look carefully at selection criteria
and perhaps ensure all participants were not from the same gender.
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EMERGE LEADERSHIP EVALUATION 2019
PROGRAMME FROM THE POSTCODE TO THE GLOBE

School B
This school converted to an academy and had a Section 8 inspection in 2017
The Academy is an above-average-sized school and has a sixth form. Half of the pupils are
known to be eligible for free school meals, which is above the national average. Nearly
three quarters of the pupils are from minority ethnic heritage. The proportion of pupils who
speak English as an additional language is double the national average. The proportion of
pupils who have special educational needs (SEN) and/or disabilities is below the national
average. The school has low stability because one in five pupils’ changes schools during
their secondary education. The Academy is at the heart of a strong network of external
agencies that work within the local community.
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FEEDBACK B
Twelve students participated in mentoring programmes provided by Emerge Leadership and funded
through NCOP funds. All were boys. The profile in terms of diversity reflected the makeup of the school
population. Students were selected through the National Collaborative Outreach Programme (NCOP) and
then the Head of Pastoral Care. Students also took part in other activities such as university visits and
projects. The mentoring programme works hand in hand with these. Students had 6 one hour sessions
in two groups. Each student had 6 hours contact. The programme started with an input from the Emerge
Leadership founder Errol Lawson. Two mentors worked throughout the duration of the programme. Both
were described as very good, respectful to school staff and related well to pupils. The word inspirational
was used in relation to them and both were described as good mentors. Students were able to talk and
engage with them easily.
There was no student absence at all bar sickness during the programme. A little lateness by one or two
students was reflective of group. Arrangements made by Emerge Leadership were described as very
smooth with staff punctual, accommodating and professional.
School staff described students as coming out of their shells, discussing issues they would not have had
in public before. There was an attitude change evident. Students appeared to raise their confidence and
enjoyed working with others. School staff stated there was no change in behaviour logs but it was very
early to make a judgement on this.
Three students reported that their aspirations had risen. A significant number mentioned the usefulness
of a CV session run by the mentors, an addition the mentors introduced to the programme. All students
said they enjoyed the programme with two saying they would have attended outside of school hours.
Most reported increased confidence. One student was neutral about the overall experience
Overall student confidence, their ability to work effectively, self-belief and resilience all seemed to
improve.
A number of students commented on the help they had with anger management. Mentors built up
a relationship with students. A number of other non-participants seemed interested in joining the
programme.
There was evidence of one student attending a university session and using the activity he had learnt at a
mentoring session.
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EMERGE LEADERSHIP EVALUATION 2019
PROGRAMME FROM THE POSTCODE TO THE GLOBE

School C is an average-sized secondary school. It converted to become an academy shortly
after the last inspection in 2015. The large majority of pupils at the school are from white
British backgrounds. A smaller than average proportion of pupils comes from minority
ethnic backgrounds. Very few pupils speak English as an additional language. There
are more boys than girls in the school. The proportion of pupils who have SEN and/or
disabilities is broadly average.
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FEEDBACK C
This school run a mentoring programme as part of their pastoral support and also engage the services
of Emerge Leadership. The lead mentor has a counselling background and is working on a level 5
psychotherapy counselling qualification.
Mentoring is delivered to students in years 7/8/9/10/11 through a 12 week programme delivered by two
mentors, three times a year. Mentors work with progress assistants and student engagement mentors in
the school. The school employ their own mentor as well as Emerge Leadership and sessions are delivered
constituted on the Emerge Leadership scheme of work (lesson plans). Sessions are fundamentally based
on self esteem and behaviour. 8 students are in each group. They are carefully selected. 4 have self
esteem issues and 4 are underachieving.
Feedback from students is very positive. Attendance at sessions is over 90%.There has been no negative
feedback through the end of programme evaluation. Other students have asked to join. Anecdotal
departmental feedback has suggested improvements in classroom behaviour. Specific feedback from
Science and English departments has praised work with autistic students. The programme fits in to other
school activities and there is a strong link to careers activities. The school produced their own internal
report on the work of mentoring through Emerge Leadership. This report concluded that :
“In summary, mentoring improved academic outcomes for both Key stage three and Key stage four
students who were mentored compared with a control group who did not receive the same intervention.
The mentoring also reduced exclusions both on site and off as well as seeming to reduce the likelihood of
permanent exclusion.
85% of students within the mentoring group are on target to maintain or improve their attendance this
year”.
Since December, there has been no fixed term or permanent exclusions from the mentored students.
Fifty-two students were engaged in a mentoring programme from September through to December
2018.
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EMERGE LEADERSHIP EVALUATION 2019
PROGRAMME FROM THE POSTCODE TO THE GLOBE

Other School Feedback
A number of other schools provided evaluation forms and telephone access to staff. An
analysis of this follows.

School D
The Head of Year 9 described the activities that students undertook. Two groups were
involved one of boys and one of girls. The member of staff reported that girls were
particularly engaged in this academic year with evident increase in confidence and
motivation. Great feedback from both young people and mentors was reported. Some
students also attended university talks; some joined other groups for example a cadet
group. Boys seemed less motivated this year with two dropping out although two others
joined. Some students asked to join the activity mid programme.
The academy representative reported that staff delivering the mentoring programme were
reliable, punctual, inspiring, well organised and with good planning skills. No problems
whatsoever were encountered.
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END OF PROGRAMME EVALUATION

8 students completed end of programme evaluations in this academy. All students were asked
what they had gained from the programme. Here are their answers:
•
•
•
•
•
•
•
•
•

My confidence has grown, and I feel a lot more confident talking in front of others.
Taking responsibility.
More trust in others and myself to try more things.
Self-Leadership.
I feel more confident and able to talk to others which is a positive impact for me.
I built up my confidence. I can talk out loud. I learnt how to control my anger. I can speak to
more people.
I have gained resilience, a positive mental attitude, can deal with conflict resolution and have
healthy mental health.
I have learnt how to take control of certain situations and push forward.
I have learnt the right things to do and am able to speak to others.
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END OF PROGRAMME EVALUATION

As part of the evaluation students were asked if as a result of the programme they strongly
agreed, agree, neither agreed nor disagreed, disagreed or strongly disagreed with the following
statements:
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Other comments from students
• I thank my mentors for being able to come and do this with me.
• I am glad I was able to do mentoring and recommend it to others.
• I would like more or similar sessions in the future.
• The programme really helped me, and I strongly recommend it.
• The discussions on self-positivity were helpful.
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END OF PROGRAMME EVALUATION

School E
An Academy in Solihull which is judged by Ofsted as a good school which is an inclusive
community. Pupils from all backgrounds feel that they are a part of this community.
Teacher Feedback
“I just wanted to say how pleased we are with the work of the mentors –they have made
a real impression on the Year 9s they mentored- please pass on my thanks –I was so busy
on Friday I did not get chance to thank them personally”.
“I would love to employ the services of the mentors for a further term or half term on a
once a week basis – please can you let me know how much this would cost?”
9 students completed pre and end of programme evaluations. This comprised 7 boys and
2 girls.
The pre-evaluation suggested that largely the group with 2 exceptions were fairly positive
about their contributions and performance at school. Most saw themselves as middle of
the range to fairly high performers.
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A number stated what they hoped for from the programme:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

To become more confident.
Realise how important other people are and become more mature at the end.
I expect to be smarter at the end and make better decisions.
I want to gain skills for my future.
A lot of knowledge of how to handle things differently.
Learn respect.
Learn how to be responsible and learn how to communicate better.
How to be more respectful.
How to use my skills to good use.
Nothing.
Let others share their opinions.
Resilience.
How to control anger.
Never give up.
Positive mental attitude.
Set goals for the future.
I have become more mature.
I think I can deal with things better than before.
I can work with people I am not used to.
Better communication.
A better mental attitude.
How to achieve goals.
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As part of the evaluation students were asked if as a result of the programme they
strongly agreed, agree, neither agreed nor disagreed, disagreed or strongly disagreed
with the following statements:

Other Comments from students.
Very helpful.
Gonna miss both of you.
Thanks for getting me out of French.
Thanks for trying to help me.
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CONCLUSIONS FROM SCHOOL
VISITS AND DATA ANALYSIS

• Staff in schools are highly praiseworthy of the mentoring programme delivered by
Emerge Leadership staff. This concurs very much with the feedback received in the
light touch evaluation in2018.
• Staff in schools are highly praiseworthy of the professionalism, organisation and skills
of mentors. Mentors were seen as inspirational, great role models and able to have
great empathy with young people. This was a consistent message.
• Schools report improvements in behaviour, motivation, attendance and attitude of
participants.
• Two schools reported improvements in academic outcomes, one with a significant
number of students who participated in the mentoring programme.
• The programme appears to achieve what it sets out to do.
• The vast majority of young people reported clear career goals at the end of the
programme.
• The vast majority of young people enjoyed the programme, felt more able to work
with others; felt empowered to deal with issues such as anger management, felt more
positive and had increased their motivation.
• One student from all those who completed surveys and felt negative about the
programme reported that they still had developed clear career goals
• More boys than girls were identified to participate in programmes.
• Participants often took part in other activities in schools associated with Aimhigher
such as university talks and visits.
• The vast majority of students were sad when the programme came to an end and they
would not have further contact with mentors.
• Mentors occasionally delivered sessions they had developed themselves around CV
and interview skills. These proved popular with students.
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HOW DOES THE PCTG PROGRAMME RELATE
TO THE EEF FINDINGS ON MENTORING?

• EEF reported mentoring has little impact on attainment. The PCTG programme would
certainly challenge this in a number of schools. The Staffordshire School for example
showed that the mentoring programme they delivered had an impact on academic
achievement and the lowering of exclusions. Their evaluation was carried out with a
mentoring group who received interventions and a control group who did not. The
finding appears well researched.
• EEF reported that positive impacts tend not to be maintained once mentoring stops.
The PCTG programme certainly had many positive impacts but there was a significant
feeling of loss when the programme finished, and students said goodbye to mentors.
• EEF reported community approaches tend to be more successful than school
approaches. Emerge Leadership can be described as a grassroots organisation working
in a school setting. The lived experience of mentors undoubtedly added to this. One
school employed a mentor from the organisation and this would have seemed to add
to the success of their project and mentoring success in the school.
• EEF reported that mentor dropout can have a detrimental effect and reliability of
mentors should be analysed. Emerge Leadership have very rigorous recruitment
processes and all mentors proved reliable.
• EEF state that training and support should be provided for mentors. Emerge Leadership
addressed this well. All mentors involved in this survey appeared well equipped to
deliver the programme. All received induction training and materials for delivery.
Some developed their own activities. The two-mentor approach for delivering sessions
worked well.
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HOW DOES THE PCTG PROGRAMME RELATE TO
THE JOSEPH ROWNTREE FOUNDATION REPORT?

The following judgements all relate to the Joseph Rowntree Foundation report:
• Emerge Leadership mentoring showed an impact on educational achievement, attitudes and
on occasions involved parents.
• Those staff in schools/academies that were in a position to comment found the programme
value for money.
• The programme on occasions did provide information on opportunities and information but
generally relied on links to other activities to cover this.
• Emerge Leadership programmes tend to be short interventions for students but they are part
of a menu that is offered to schools and as such fit in with the report recommendation that a
range of support is needed for students to stay on track.

13

HOW DOES THE PCTG
PROGRAMME RELATE TO AIMHIGHER AIMS?

Aimhigher aims to help ensure that young people with the potential to benefit from higher
education have the opportunity to do so, regardless of their background.
The PCTG programme contributes to this by:
1. Targeting with schools/academies, specific students who can benefit from the programme
and meet Aimhigher criteria.
2. Improving attendance.
3. Reducing exclusions.
4. Creating a positive attitude to learning.
5. Improving attainment.
6. Contributing to long term career goal’s
7. Providing positive role models.
8. Linking to other Aimhigher activities.
9. Providing a framework for high quality services through a formal agreement with schools/
academies.
10. Contributing to the reputation of Aimhigher.
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RECOMMENDATIONS

The programme is very robust and well delivered. These recommendations are for consideration
by Emerge Leadership and could prove valuable in furthering the impact of PCTG mentoring.
• Emerge Leadership should consider adding to their 17 lesson plans and including topics such
as CV’s and interview skills. Some discussion topics and activities for example on post 16
options could contribute to opportunity awareness and benefit participants.
• Consideration of short follow up sessions on an ongoing basis with student groups to maintain
mentor contact and consequentially student impacts are worth exploration with schools/
academies and Aimhigher. There is a danger that improvement may not be sustainable for
students without support.
• Mentors should endeavour to link with other staff in schools such as Careers Advisers who
could contribute to and support their programme.
• The quality of staff engaged by Emerge Leadership is high. Continued development
of the mentoring team is recommended through further training and mentor forums.
B Martin on behalf of SES13-19 Ltd
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