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MENTORING PROGRAMME

ABOUT EMERGE LEADERSHIP
Emerge Leadership is reputable for providing quality leadership development, coaching and mentoring
within education, the private and public sectors since 2010. Each year Emerge programmes and events
impact more than 20,000 individuals around the world. Our recent clients include the NHS, Police, large
charities, Headteachers, Senior school leaders, students from some of the top schools and Universities
within the UK. Our clientele also extends to high performing entrepreneurs nationally and globally.

ABOUT THE FROM THE POSTCODE TO
THE GLOBE (PCTG) MENTORING PROGRAMME
The (PCTG) programme seeks to raise aspiration and achievement through building belief, increasing
intrinsic motivation to learn and improving the learner’s capacity to make the most of opportunities,
realise potential and attain the level of progress expected.
The programme enables participants to take responsibility, build a positive attitude and self-belief,
develop a growth mindset, set goals and become more self-empowered learners. Most importantly, it
improves learners’ abilities to manage themselves and relationships more effectively to make the most
of educational opportunities.

TOPICS COVERED INCLUDE...
1. Choosing the right friends.
2. Relating to authority.
3. Taking responsibility.
4. Resilience.
5. Respect.
6. Goal setting.
7. Communication skills.
8. Self-esteem.
9. Identity.

10. Positive mental attitude.
11. Self leadership
12. Managing stress
13. Conflict resolution
14. Self leadership
15. Anger Management
16. Boundaries
17. Discovering your gifts and talents

WHO’S THIS FOR?

RESULTS

PCTG mentoring programme has been designed to address the needs of young people who
demonstrate attitudes, thinking and behaviours that present barriers to achievement and attainment,
and live or spend time in an environment that doesn’t support high aspirations. It is built around the best
selling book ‘From The Postcode To The Globe’, and helps students to develop the attitudes, thinking
and behaviours essential for success in any area of life.

The following responses are from a selection of UK based students, that completed the evaluation in
the 2017/18 academic year. Responses showed students strongly agreed or agreed with the following
statements, showing positive change for the following percentage of students:
66%

22%

I have become a more positive thinker.

HOW WE MEASURE IMPACT

Students strongly agreeing or
agreeing with statements

We have created a robust evaluation process that enables us to measure impact on the students in the
following four areas:
•
•
•
•

Strongly Agree

56%

38%

I feel more motivated to achieve more.
63%

I have recognised and developed my leadership skills.
57%

20%

I have improved my ability to work effectively with others.
63%

10%

As part of the evaluation students were asked if as a result of the programme they strongly agreed,
agree, neither agreed nor disagreed, disagreed or strongly disagreed with the following statements:
I have become a more positive thinker
I have developed my confidence and self-belief
I feel more motivated to achieve more
I have recognised and developed my leadership skills
I have improved my ability to work effectively with others
I have developed and improved my ability to present my ideas to others in an appropriate way
I have developed clear goals for the future
I would recommend this programme to others

I have developed my confidence and self belief.

20%

Progress
Attitude to learning
Attendance
Behaviour

Students will also complete a pupil voice survey at the end of the programme to feedback
other experience.

1.
2.
3.
4.
5.
6.
7.
8.

Agree

66%

16%

POSITIVE CHANGE

I have developed and improved my ability to present my
ideas to others in an appropriate way.
47%

37%

I have developed clear goals for the future.
57%

40%

I would recommend this programme to others.
Areas where the programme had the highest levels of students strongly agreeing were: I feel more
motivated to achieve more (38%) and I have developed clear goals for the future (37%). 57% also
strongly agreed they would recommend this programme to others. Students also commented on what
they felt they had gained from participating in the programme. Comments covered the following areas:
•
•
•

•
•

Thinking positively and improved mindset
More independent
Able to communicate better, including
listening and responding to other and getting
your views across, and speaking in
front of people
Learnt about leadership and team
working skills
Developed life skills

•
•
•
•
•
•

Improved inspiration/being inspired
to succeed
Setting goals and aspirations for the future
Learning about college/further education
options and opportunities
Improved confidence
Taking responsibility for own actions
Courage, resilience and self-belief

HOW THE PROGRAMME WORKS

OUR MENTORS

This is a typical example of what a school mentoring package will
include:
•
•
•

We have put together an amazing team of highly skilled and highly trained mentors that are expert in
engaging and inspiring young people. All are DBS checked.

90 min Staff Twilight on growth mindset and how to engage
the disengaged
Extended Motivational Assembly by Errol for one year group to
launch the programme and get student engagement
3 months mentoring programme for 16 students, meeting with
students for one hour each week

Each session to include:
•
•
•
•
•
•
•

Feedback and reflection from the last session
Session expectations
Practical activities – some specific to each session and some ongoing to build essential personal capabilities such as Mini Team
Challenges and 1 Minute Round presentation challenges
Follow-up activity – for individuals to work on between sessions
Individual reflection and evaluation on distance travelled
Structure – The best chance of success is if sessions are structured
like professional training sessions with the same expectations
Student presentation of certificates

Also Included: All students
receive a copy of Errol’s
best selling book and a
PCTG Journal.

ABOUT THE FOUNDER
EMPOWERING TEACHERS AND LEADERS
TO STEP INTO THEIR BIGGEST
CHALLENGES AND BE THE BEST
VERSION OF THEMSELVES.
Behind the grin is a compelling story of misspent
youth when Errol’s life was ruled by gangs, crime
and drugs. Not only did he claw his way back to
the right side, Errol has gone on to become a
successful entrepreneur, author, ordained minister
and sought-after motivational speaker.
Errol is a case study in personal responsibility.
He weaves the ‘Art of Being Brilliant’ messages
into his own story with the aim of inspiring
young people, leaders and business owners to
be courageous, aim high, achieve and actively
make an impact on their community. It might
be too bold of us to proclaim Errol as the ‘best
motivational speaker for teenagers in the UK’, but

to mash-up a Brian Clough quote, we reckon he’s
in a small group of one.
Errol also works with teachers and corporate
audiences, delivering his brand of brilliance in an
authentic and no-nonsense way. Errol’s versatility
means he can deliver anything from a 20 minute
keynote through to a full day workshop.
Outside of work Errol managed to squeeze in time
to be recognised as “One of the most powerful
and influential people in the Midlands” for his
contribution made to the lives of people within
the UK by the Birmingham Post Newspaper, in
their 2017 “Power 250” list.

RECRUIT A MENTOR FULL-TIME
Emerge portfolio of services are constantly
evolving. Through demand, we now offer mentors
o work within a school on a full time basis. Our
first full time placement commenced in September
2018. Our team of mentors are exceptionally gifted
at engaging the hard to reach and empowering
them to be the best that they can be.
If you are in need of a highly skilled and trained
mentor to work with students within your school on
a full time basis, please get in touch, we can arrange
an interview with one of our ‘Success Mentors’. We
will administer the recruitment, training and payroll
processes to provide a Success Mentor within
your school.

TESTIMONIALS

We partner with The Art of Brilliance to deliver amazing
staff INSET, CPD and training for SLT.

“Emerge Leadership has had a significant impact on a group of boys at Colmers. Some of these students
had low self-esteem, attendance, attainment and aspirations. However, taking part in this programme
has seen their confidence, self-belief and goal setting improve as a consequence. The work that Errol
and his dedicated, engaging team have had on these students is second to none. Students have
reported that they have clarity of the importance of education. They have also commented about
the development in their confidence and public speaking. The team were very highly engaging, not
only with students, but also with their parents. Their range of activities for the students meant that
they were continually challenged and student’s attendance on the days that Emerge were in was
outstanding. I would not think twice about utilising the skills and expertise of Emerge Leadership again.
I cannot wait to get them involved with another group of students soon. I highly recommend them.”

Too many people are counting down to half-term, accidentally wishing their life away. ‘The Art of Being
Brilliant’ is a big wake-up call. Life is a short and precious gift and you are in the perfect profession
to make a difference in the staffroom and classroom. If you decide to go for it, your positivity ripples
out into the community. The aim therefore is to challenge current habits and ways of thinking, to reenergise and enthuse staff for the challenges that lie ahead.
In plain simple English, we want this to be the best INSET you have ever had. Whisper it quietly, but it
might even change your life?
Here’s what staff say about it:

Colmers School and 6th Form
“Thank you, Errol, for your amazing work with our academies. Working with Errol was an absolute
pleasure, he was flexible in meeting our requirements and desired outcomes for the project. Errol’s
motivational and engaging approach enabled pupils and staff to be reflective upon themselves through
thought provoking and practical activities. Some important messages shared which can resonate
for everyone.”
Donna Hodgson, Assistant Headteacher
E-Act Academies Trust
“A huge thank you to you and your team for the great work you’ve put in here at Shenley this year – let’s
talk soon in terms of future planning!!
I first heard Errol speak earlier in the year at a whole-staff training session when it became eminently
clear of his ability to inspire and enthuse! He has since delivered a number of whole-year group
assemblies, been guest speaker at our inaugural Careers Fair and worked closely with his team of
mentors and a small group of our students through the Emerge Leadership programme. Based on firsthand experience and the feedback received from our students and staff I have no doubt in my mind that
Errol and his team connect brilliantly with people of all ages and have a unique ability to light a spark of
positivity that promotes self-belief and future success.”
Ian Horgan, Assistant Headteacher
Shenley Academy

“I would just like to thank you for the work you have undertaken with some of our students who could
potentially be at risk of underachieving, getting involved in criminal activity and failing to flourish and
develop in a healthy way.
Role models are key to reaching out to disaffected young people and working collaboratively with our
professional partners compliments removing barriers to learning. The rise in crime levels and gang
related activity is a huge concern within todays society. I truly believe that engaging role models
like yourself and your team could be a key component in preventing these issues and contributing to
making our communities more peaceful and safer places.
Thank you again and I look forward to working with you in supporting our young people in the future.”
Antoinette Jackson, Head of Year Eleven and Student Support Team
Bristnall Hall Academy

“When Errol delivered his “Art of Brilliance” training the feedback from staff was that it was the best use
of CPD time for a long while. At a time of changes to exam systems, increase in workload and other
pressures, the training today helped us all to reconnect with our love of teaching. Errol has a way of
inspiring and motivating even the most sceptical among us. Staff left the room feeling positive and in
control, and the buzz around school has been noticeable. By planning our way around the obstacles
that prevent us achieving our goals and recognising the key aspects to feeling in control of our working
life, Errol has encouraged us to work in our top2%! I would highly recommend this training if you want
to help develop a team ethos amongst staff, or a session to rejuvenate staff during a long term. An
invaluable use of our CDP time.”
Jill Sweeney, Headteacher
Aston Manor Academy
“I wanted to thank you for the amazing INSET session that you delivered at Sutton Girls on Tuesday. The
tone was just right and not only was it inspiring at the time, it has had a big impact on staff- there is
lots of talk about being a 2%er and ‘what would Errol say’. Your messages fitted well with my theme of
encouraging growth mindset in the students and ourselves which I had shared with staff prior to your
session. I am a huge believer in the mindset work of Carol Dweck and more recently the work of Brene
Brown re ‘daring greatly’ and ‘rising strong’. I wanted to find out more so have ordered your leadership
book and a couple of the ‘being brilliant’ books which I am looking forward to reading.”
Dr Barbara Minards, Headteacher
Sutton Coldfield Grammar School for Girls
“Errol was simply fantastic. Without question, everybody really enjoyed the morning. Personally I have
taken on board so much of the content and was pleased to share some of the information with my
family, particularly my younger son. I have also placed an order for one of the books, ‘Art of being a
brilliant teenager.’ Everybody enjoyed the session, Errol was fantastic and so inspiring. Thank you.”
Head Teacher, Smallberry Green Primary School

GET IN TOUCH
Email info@emerge-leadership.com
Telephone 0330 1005278
emerge-leadership.com

